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Fastlane Group, established in 2013,
began as an innovative accountancy
and advisory firm specializing in
supporting SMEs, entrepreneurs,
startups, high-growth companies,
and businesses expanding globally.
With a commitment to combining
technology and expertise, we have
consistently delivered best-in-class
services, ensuring our clients in Hong
Kong meet their financial and
compliance needs, allowing them to
focus on their core Dbusiness
objectives.

As the business landscape evolves, so
have we. Recognizing the growing
demand for flexible and cost-
effective talent solutions, we have
established FastLaneRecruit to assist
clients with recruitment and building
remote teams in Southeast Asia. This
expansion allows our clients to
access high-quality talent while
benefiting from our comprehensive
support in HR advisory, payroll
administration, and compliance,
helping them scale their businesses
efficiently and confidently in a
competitive environment.
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At FastLaneRecruit, our purpose is to
empower businesses to achieve their
full potential by delivering innovative
and reliable  recruitment and
Employer of Record (EOR) solutions.
We are dedicated to assisting our
clients in building and managing
remote teams in Southeast Asia,
providing access to a diverse talent
pool while ensuring seamless HR,
payroll, and compliance
management. Through our expertise
and advanced technology, we strive
to be the trusted partner that
enables businesses  to  scale
efficiently, reduce costs and focus on
their strategic growth.

Our mission is to empower
businesses to grow and thrive by
providing innovative, reliable, and
cost-effective recruitment and
Employer of Record (EOR) solutions.
We are committed to helping our
clients navigate the complexities of
talent acquisition and management,
ensuring that they can build and
scale their teams with confidence,
efficiency, and compliance. Through
our expertise and dedication, we aim
to be the trusted partner for
companies seeking to expand their
capabilities and achieve long-term
success in a competitive global
market.
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e Client-Centric Focus: Tailored solutions to address client-specific challenges.

e Integrity and Transparency: Uphold the highest standards in all interactions.

¢ Innovation and Excellence: Continuous improvement and adoption of the
latest technology.

e Collaborative Partnership: Foster strong partnerships both within our team
and with clients.

¢ Responsiveness and Agility: Adapt quickly to the evolving needs of clients and
the market.

e Commitment to Quality: Deliver high-quality services that exceed client
expectations.

e Respect and Integrity: Treat everyone with respect and act with honesty.

e Innovation: Continuously seek innovative solutions.

e Customer Focus: Prioritize client needs and provide tailored solutions.

e Collaboration: Value teamwork and collaboration to achieve common goals.

e Responsiveness: Ensure timely and effective solutions.

e Excellence: Pursue excellence in all aspects of our work.

For more information or to contact FastLane Group on Company Formation,
please email:

enquiry@fastlanerecruit.com

Information provided by our recruitment agency is general and without guarantees. Employers are
responsible for their own assessments and due diligence when hiring. Our agency is not liable for
any actions taken based on this information.
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Build Your Offshore HR and
Payroll Management Team In
Malaysia for Singapore
Companies

As Singaporean businesses seek to expand and optimise their HR and
payroll operations, Malaysia emerges as a highly strategic partner. With a
talented workforce, cost advantages, and English proficiency, Malaysia
offers an ideal environment for building offshore HR and payroll teams that
seamlessly integrate with your Singapore operations. FastLaneRecruit
ensures this transition is smooth, helping you build, manage, and scale
high-performing teams while ensuring full compliance and alignment with
your business goals.

Malaysia presents a strategic solution. With its highly educated workforce,
strong command of English, and robust payroll infrastructure, it is the ideal
location to build an offshore HR and payroll team that supports your
Singapore operations at up to 60% lower cost.

FastLaneRecruit specialises in helping Singapore companies build, manage,
and scale offshore HR and payroll teams in Malaysia. Our teams are
tailored to fit your business needs and are fully supported through our
Employer of Record (EOR), Payroll, HR, and compliance services, ensuring
seamless integration with your Singapore headquarters.

FastLane Pulding Teams
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Why Malaysia Is the Ideal Location
for Your Offshore HR &Payroll Team

Advantage What It Means for Singapore Companies

Access professionals fluent in English, Malay, and
Multilingual Talent Mandarin for seamless communication across regional
offices and with diverse workforces.

Candidates familiar with Singapore and Malaysian
HR & Payroll Expertise labour laws, employment contracts, CPF/EPF
contributions, and regional compliance standards.

Many hold degrees in human resources, business
administration, or accounting from top regional
universities.

Strong Education
Background

Shared work culture, high professionalism, and strong

Cultural Alignment . . . .
g understanding of Singapore business etiquette.

Save up to 60% in payroll and HR operations costs while

Cost Efficienc T . .
4 maintaining service quality and regulatory accuracy.

Access to top-tier coworking spaces and modern

Modern Infrastructure .
technology setups in Kuala Lumpur, Penang, and Johor.

FastLane pulding Teams
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How We Help You Build Your
Offshore HR And Payroll Team

FastLaneRecruit offers a structured, end-to-end solution for Singapore
companies to build resilient offshore HR and payroll operations that align
with your internal policies, compliance needs, and company culture.

1. Stage 1: Define and Hire the Right HR and Payroll Talent
Building a reliable and efficient offshore HR and payroll team begins with a
clear understanding of your company’s internal structure, strategic goals,
and regulatory obligations. At FastLaneRecruit, we partner closely with
Singapore-based businesses to assess their current HR and payroll
frameworks, examining employee headcount, reporting workflows, and
compliance touchpoints. From there, we tailor offshore hiring solutions
that supplement your in-house teams, reduce administrative overhead, and
improve cost-efficiency, without compromising on quality or control.

1.1 Roles You Can Hire in Malaysia

Malaysia offers a highly educated, English-speaking talent pool with
regional HR and payroll experience, making it an ideal location to build or
expand your team. Whether you're looking to support daily operations or
develop strategic HR capabilities, our recruitment experts recommend key
roles that can be hired offshore based on your business stage and needs.

1.1.1 HR Operations Department

HR Manager (8+ years’ experience)

A senior HR professional who provides leadership across HR operations.
The HR Manager in Malaysia supports both local offshore processes and
HQ-driven strategies from Singapore. They ensure HR compliance with
Malaysian labor law, maintain consistent policy execution, and act as a
bridge between your core business and the offshore team.

FastLane Pulding Teams
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HR Executive (3-5 years’ experience)

This mid-level role handles core administrative functions such as
onboarding new hires, maintaining HR databases, coordinating employee
benefits, and ensuring HR policies are effectively rolled out. The HR
Executive is often the first point of contact for employee queries and
supports employee lifecycle activities from hire to exit.

Talent Acquisition Specialist (3-5 years’ experience)

Focused on recruitment, this role sources and screens candidates across
Malaysia and the wider Southeast Asia region. A Talent Acquisition Specialist
understands your Singapore-based company culture and hiring standards,
ensuring all shortlisted candidates are aligned with your values and
expectations.

1.1.2 Payroll & Compliance Department

Payroll Specialist (3-5 years’ experience)

Handles end-to-end payroll processing, including monthly salary
computation, EPF/SOCSO/EIS deductions, PCB tax calculations, and timely
disbursement. A Payroll Specialist also collaborates with Singapore finance
or HR teams to ensure that offshore payroll integrates seamlessly with HQ
cycles and financial audits.

HR & Payroll Administrator (2-4 years’ experience)

This role supports the payroll and HR teams with accurate recordkeeping,
time and attendance tracking, employee leave monitoring, and the
preparation of payroll-related documentation such as payslips and EA
forms. They are detail-oriented and serve as an essential back-office
support function.

Compensation & Benefits Analyst (5+ years’ experience)

This analyst-level role evaluates and designs competitive salary structures,
benefits schemes, and incentive programs that comply with local laws but
reflect your Singapore company’'s compensation philosophy. They also
conduct benchmarking exercises to help you remain attractive to top talent
in Malaysia. Whether you're starting with a lean setup or building a full-
fledged offshore HR department, FastLaneRecruit helps you identify, vet,
and onboard the right talent aligned with your operational goals and
compliance standards.

FastLane Pulding Teams
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1.2 Key Evaluation Criteria for Hiring HR & Payroll Professionals

Hiring the right talent is not just about technical capabilities, it's about
finding professionals who align with your corporate values and understand
cross-border HR and payroll operations. FastLaneRecruit uses a rigorous
vetting framework based on these key criteria:

e Familiarity with Regional Employment Laws

e Candidates must demonstrate hands-on knowledge of both Malaysian
labour laws and Singapore employment practices. This ensures your
offshore operations remain compliant across jurisdictions, particularly
in areas like statutory benefits, tax filings, and termination procedures.

e Proficiency in HRIS and Payroll Software

e We prioritise candidates with experience using leading tools such as
Talenox, Payboy, Xero Payroll, HReasily, or SAP SuccessFactors. This
shortens training time and ensures seamless system adoption aligned
with your Singapore HQ's tech stack.

e Strong Communication & Reporting Skills

e Offshore teams must work closely with your Singapore HR and finance
departments. We evaluate candidates’ ability to write clear reports,
present updates, and communicate effectively in English through digital
platforms like Zoom, Slack, or Microsoft Teams.

e Confidentiality & Attention to Detail

e Handling sensitive employee and financial data demands the highest
standards of confidentiality. We assess candidates for their data
security awareness and detail orientation, critical for error-free payroll
processing and personnel documentation.

1.3 Employer of Record (EOR) Services for Singapore Companies Hiring
in Malaysia

Want to hire in Malaysia without incorporating a local entity?
FastLaneRecruit's Employer of Record (EOR) service allows you to tap into
Malaysia’'s skilled workforce without the administrative burden of setting
up a company.

FastLane Pulding Teams
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Here’'s how our EOR solution works:
e We serve as the legal employer in Malaysia for your offshore hires,

handling all statutory obligations under Malaysian law.

e You retain full operational control over employee tasks, performance,

and day-to-day supervision.
We manage all compliance matters, including:

o EPF (Employees Provident Fund)

o SOCSO (Social Security Organization)

o EIS (Employment Insurance System)

o PCB (Monthly Tax Deduction)
We handle employment contracts, onboarding, and HR
documentation, all in accordance with the Malaysian Employment Act
and your Singapore HQ's standards.

This turnkey solution allows you to scale your HR and payroll teams quickly
without legal risk or setup delays.

1.4 Payroll & Compliance Management

Beyond recruitment, FastLaneRecruit offers a full suite of payroll and
compliance services, ensuring your offshore operations remain consistent,
efficient, and compliant across both borders.

Our payroll and compliance services include:

Accurate Salary Processing
We ensure all salaries, overtime, bonuses, and allowances are
calculated correctly and paid on time, based on Malaysian labor law and
any Singapore-specific practices your team follows.
Statutory Contributions
We handle timely payments for:

o EPF (retirement fund contributions)

o SOCSO (health and disability coverage)

o EIS (unemployment insurance)

o Monthly PCB (Potongan Cukai Bulanan — Malaysian tax deduction

scheme)

Leave Management & Payslip Generation
We help track all leave types—annual, sick, maternity, and others—and
generate payslips that comply with both local and Singapore reporting
formats.

FastLane g e
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e Year-End Filings & Reporting Alignment
e We assist with annual EA form issuance (employee income summary)
and ensure all payroll reports are aligned with your Singapore HQ's
finance department timelines and audit requirements.
With FastLaneRecruit, your payroll process doesn’t just run—it runs in sync
with your headquarters.

Stage 2: Set Up a Functional Workspace

As Singapore-based companies expand their HR and payroll teams into
Malaysia, the physical and digital workspace becomes a foundational
element for productivity, collaboration, and operational alignment. A
thoughtfully established workspace not only influences day-to-day
efficiency but also signals your company’s values, commitment to employee
well-being, and adherence to professional standards.

At FastLaneRecruit, we understand that the workspace is not just a
physical setting; it's the engine that powers your offshore team’s
performance. We offer end-to-end support to ensure your HR and payroll
team in Malaysia operates in an environment that mirrors your Singapore
headquarters in professionalism, functionality, and brand identity.

Adapting to Your Work Model

Every business operates differently, and a successful offshore setup must
reflect your existing workflows and collaboration preferences. Whether
your operations are remote-first, hybrid, or fully in-office,
FastLaneRecruit tailors workspace solutions that align with your business
model.

We take the time to understand how your teams communicate, what level
of oversight is required, and which touchpoints are crucial for seamless
integration. Our workspace planning ensures that daily operations remain
smooth, productive, and secure whether your staff is working from a hot
desk or a private office suite.

2.1 Workspace Options Tailored to Corporate Needs

To accommodate varying team sizes, privacy needs, and budget
considerations, we offer a range of workspace solutions:

FastLane Pulding Teams
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Premium Co-working Spaces

Ideal for small to mid-sized teams or companies starting with pilot
projects in Malaysia. Co-working spaces provide flexible, plug-and-play
environments with minimal setup time. Located in central business hubs
such as KL Sentral, Bangsar South, and Mid Valley, these spaces include

e High-speed internet and IT infrastructure

e Fully furnished meeting rooms

e Shared lounges and pantry areas

e On-site support staff

e Printing, mail handling, and concierge services
These are perfect for agile businesses looking to scale quickly while

keeping overhead low.

Private Office Suites

For companies that prioritize confidentiality, brand identity, and focused
work environments, private office suites are an excellent choice. These
offer

e Secure access control for sensitive payroll operations

e A quiet and distraction-free atmosphere

e Branding opportunities to reflect your corporate identity

e Customisable layouts for dedicated HR, payroll, and management teams
Private suites are ideal for mid to large-sized teams handling sensitive
documentation and require a high degree of control.

FastLane Pulding Teams
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Self-Rented Offices

Businesses planning long-term offshore operations or managing larger
teams often prefer to rent their own dedicated office spaces. This option
offers full autonomy over:

Office design and layout

Network and IT infrastructure

Brand-customised interior styling

Security systems and private meeting zones

FastLaneRecruit supports you through every step—from scouting locations
and negotiating leases to overseeing renovation, furnishing, and
operational readiness.

2.2 Comprehensive Workspace Support

FastLaneRecruit offers turnkey workspace setup solutions, removing the
administrative burden from your internal team. Our support spans from
research and planning to long-term maintenance.

2.2.1 Location Research

We identify optimal locations for your offshore team by analyzing factors
such as:

Proximity to HR and finance talent pools

Access to public transportation, dining, and wellness facilities
Affordable rental rates and space availability

Safety and infrastructure for long-term employee satisfaction

Our insights ensure your office is strategically placed for both operational
convenience and employee retention.

FastLane Pulding Teams
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2.2.2 Virtual and In-Person Tours

To simplify decision-making:

e Virtual Walkthroughs: Enjoy interactive 360° tours with Ilive
commentary, enabling your decision-makers in Singapore to review
spaces without travel.

e On-Site Visits: If preferred, we schedule in-person viewings, handle
transportation, and arrange meetings with property managers for a
comprehensive evaluation.

2.2.3 Lease Negotiation & Contract Management

Navigating Malaysian commercial lease agreements can be complex.
FastLaneRecruit provides:

Full breakdown and explanation of lease terms

Legal guidance to ensure contractual compliance

Negotiation of favorable rental terms, renewal clauses, and exit options
Risk mitigation for hidden costs and binding obligations

We act as your advocate to secure terms that suit your growth strategy.

2.2.4 Fit-Out and Operational Readiness
We ensure your team walks into a workspace that's fully operational from
day one. Our setup services include:
e Furniture & Layout: Ergonomic desks, chairs, collaborative meeting
rooms, and lockable storage
e |IT & Connectivity: Enterprise-level internet, dedicated servers, backup
power, and network cabling
e Privacy & Security: Soundproof areas for interviews, biometric access
control, secure file storage areas
Your team gets a professional and secure environment designed for
productivity and compliance.

2.2.5 Ongoing Local Support

Once your office is operational, our local support continues to provide
value. We handle:

e Day-to-day technical issues and troubleshooting

e Vendor liaison for utilities, internet, security, and maintenance

e Office expansion or downsizing services as your offshore team evolves
Our aim is to provide seamless operations, letting your HR and payroll
professionals focus on strategic work.

FastLane g T
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2.3 Why Workspace Matters for HR and Payroll Teams
Your offshore workspace plays a critical role in the effectiveness of your HR
and payroll operations. Here’s why it matters:

Compliance and Confidentiality

A well-controlled physical environment safeguards confidential employee
data and financial information. This is essential for meeting data protection
standards under Singapore’'s PDPA and Malaysia’'s Personal Data
Protection Act (PDPA).

Professionalism and Talent Attraction

An impressive and well-equipped workspace enhances your employer
branding. It helps attract skilled HR professionals who value professional
settings and structured work environments.

Efficiency and Continuity

Reliable infrastructure and ergonomically designed workspaces reduce
downtime and increase productivity. It ensures your offshore team delivers
the same quality, speed, and accuracy as your in-house Singapore staff.

r
e

I
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3. Stage 3: Equip and Enable Your Team

Once your offshore HR and payroll workspace is established, the next
critical step is to ensure your team is fully equipped and empowered to
perform at a high level. For Singapore companies expanding to Malaysia,
aligning tools, software, and operational protocols with your headquarters’
standards is essential for achieving seamless integration and consistent
service delivery.

FastLaneRecruit provides end-to-end support to ensure your offshore team
is not only ready to work from day one, but also continues to evolve with
your business needs. From IT infrastructure to onboarding and ongoing
tech support, we cover all aspects that contribute to a resilient and
compliant offshore operation.

3.1 IT Equipment & Tools for HR and Payroll Operations

We source and set up the IT equipment your offshore HR and payroll team
needs for seamless daily operations, ensuring they have the tools to
manage sensitive data securely and collaborate efficiently with your
Singapore headquarters.

e Laptops

We provide high-performance laptops tailored for HR and payroll tasks,
equipped with fast processors, ample RAM, and advanced security features
to handle secure access to payroll systems and confidential employee data.
These laptops are configured for your team’s HRIS platforms, document
management tools, and secure VPN access for cross-border collaboration.

e Monitors

We supply high-resolution monitors designed
for productivity and comfort. These monitors
feature clear displays for detailed reporting,
HR analytics, and smooth video conferencing
with your Singapore-based team. Adjustable
stands and ergonomic options ensure a
comfortable and efficient workspace, with
dual-monitor setups available for multitasking
and streamlined workflows.

FastLane Pulding Teams
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e Peripherals and Accessories

To complete your team’s setup, we provide

essential peripherals such as ergonomic @
keyboards, precision mice, noise-cancelling

headsets for virtual meetings, and webcams

for clear communication. Docking stations g

and cable management solutions ensure -o

organized and efficient workspaces.

e Printers and Scanners

For secure document handling, we supply
multifunction printers and scanners.
These devices support high-volume
printing of payroll reports and HR
documents, as well as efficient scanning
and digitizing of employee records.
Secure printing and scanning features
ensure compliance with data protection
standards.

e Paper Shredders

To maintain data confidentiality and comply
with document destruction requirements, we
provide high-capacity paper shredders for
safe disposal of sensitive HR and payroll
documents. These shredders ensure that
confidential paperwork is completely
destroyed, reducing the risk of data breaches
and supporting your company’s security and
compliance policies.

All sourced equipment is configured with secure endpoint protection and
data encryption to safeguard your HR and payroll information. We also
provide ongoing IT support and maintenance to keep your offshore team
connected, protected, and fully operational at all times.

FastLane Pulding Teams
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3.2 Software Setup and Seamless Integration

A secure and fully equipped IT environment is essential for your offshore
HR and payroll team to work seamlessly with your Singapore operations.
Beyond hardware, the right software setup ensures your team is ready to
hit the ground running from day one. We help set up and configure all
necessary software and digital tools to support your offshore HR and
payroll operations:

Operating Systems

We install and configure Windows OS or macOS, depending on your
preference, ensuring all systems are updated with the latest security
patches and are aligned with your headquarters’ IT standards.

Productivity and Collaboration Tools

We help source and set up essential productivity software like Microsoft
365, including Word, Excel, Outlook, and Teams, to streamline daily
workflows, enhance collaboration, and enable secure document sharing
with your Singapore team.

Communication Applications

We configure and integrate secure communication tools such as
Microsoft Teams, Slack, or Zoom to facilitate clear and consistent
communication within your offshore team and with your Singapore
headquarters.

Cloud Storage and File Management

We set up cloud-based storage solutions such as OneDrive, Google
Drive, or Dropbox to enable secure file sharing and collaboration across
locations. This ensures your HR and payroll documents remain
accessible and protected.

Payroll and HR Software

If required, we assist with the setup and integration of your payroll
systems, HRIS platforms, and other HR software to ensure your offshore
team has access to the same systems as your Singapore headquarters.

Endpoint Security and Compliance

We install endpoint protection software and data encryption to
safeguard sensitive HR and payroll information. Security settings are
aligned with your headquarters’ standards to ensure compliance with
data protection regulations.

Building T s
FastLane g e
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This comprehensive software setup ensures your offshore team is fully
prepared to support your HR and payroll functions, operate within your
security protocols, and maintain continuous collaboration with your
Singapore operations.

3.3 Cybersecurity and Data Protection Measures

With HR and payroll teams managing highly sensitive data, security cannot
be an afterthought. We prioritize compliance with Singapore’s PDPA and
Malaysia's Personal Data Protection Act to ensure your offshore operations
adhere to strict data governance standards.

Key cybersecurity protocols we establish include:

e Virtual Private Networks (VPNs): All devices connect via secure VPNs
to protect inter-country data transmission.

e Role-Based Access Controls: System access is restricted based on
roles, reducing the risk of internal breaches or accidental exposure.

e Cloud File Management Systems: We deploy Google Drive, Microsoft
OneDrive, or Dropbox with encrypted access, audit trails, and document
versioning to maintain control and visibility over file sharing and
storage.

3.4 Local IT Support and Continuous Maintenance
Technology downtime can disrupt HR cycles, payroll deadlines, and
employee satisfaction. FastLaneRecruit provides ongoing technical support
to ensure system reliability and prompt issue resolution.
Our support services include:
e Helpdesk Support: Dedicated IT specialists available for remote
troubleshooting and on-site visits when necessary.
e Proactive Monitoring: Regular system health checks, software updates,
and antivirus management to prevent disruptions.
e Lifecycle Management: Hardware upgrade plans, software license
renewals, and infrastructure scaling as your offshore operations grow.

3.5 Why This Stage Matters for Singapore Businesses

Equipping and enabling your offshore HR and payroll team isn't just about
productivity—it's about setting a standard that matches the
professionalism, compliance, and service delivery expected in Singapore.

FastLane Pulding Teams
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Key benefits include:

e Regulatory Compliance: Properly equipped teams can handle sensitive
tasks such as tax reporting and payroll submissions accurately and in
accordance with local and international laws.

e Business Continuity: Reliable systems and structured onboarding
ensure your offshore operations remain uninterrupted even as you
scale.

e Workforce Morale: A well-supported team equipped with the right
tools and training is more confident, engaged, and loyal—leading to

higher retention and performance levels.

4. Why Build Your Offshore HR Team with FastLaneRecruit?
Partnering with FastLaneRecruit goes far beyond staffing. We act as your
strategic partner in building a seamless, fully compliant, and high-
performing HR and payroll function in Malaysia. Every component—from
recruitment and compliance to infrastructure and long-term support—is
integrated to mirror your Singapore operations.

FastLane Pulding Teams
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Our Solution Your Benefit

HR and payroll professionals tailored to your
needs

End-to-End Hiring

Legally employ in Malaysia without setting up

EOR & Compliance .
a local entity

Reduce admin burden and ensure accurate

Full Payroll Admin »
statutory filings

Flexible solutions with managed setup and

Workspace Support
b PP contracts

Ready-to-work setups and secure data

Equipment Provision
systems

Ongoing Support Local HR and IT support for daily operations

By choosing FastLaneRecruit, Singapore companies gain a reliable,
scalable offshore extension that operates under your guidance and
upholds your service standards.

FastLane Pulding Teams
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5. Outcome & Results

Here's what your business can expect when you partner with
FastLaneRecruit to build your offshore HR and payroll management team in
Malaysia:

What We Offer How It Helps Your Business

Ensure smooth employee lifecycle
Skilled HR Talent management, from hiring and onboarding to
retention and compliance.

Save up to 60% compared to building an

Cost Efficienc
V equivalent team in Singapore.

Get your offshore team fully operational

Fast Onboarding within 30 days

Avoid legal risks with full coverage of EPF,
Compliance Peace of Mind SOCSO, EIS, PCB, and Malaysian labour
regulations.

Consistent HR operations across Singapore

Operational Continuity : ) i
and Malaysia, with ongoing IT and HR support.

The outcome is a trusted offshore team that acts as a natural extension of
your internal HR and finance departments, driving efficiency and regional
growth.

FastLane Pulding Teams
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6. Bringing It All Together: Your Offshore HR & Payroll Team,

Fully Supported

FastLaneRecruit understands that building a high-performing offshore HR
and payroll team involves more than just hiring talent. It's about laying the
foundation for success with the right people, infrastructure, systems, and

compliance support.

e Stage 1: Build the Right Team: We carefully source and hire HR
professionals who align with your business needs, values, and
operations. Every candidate is selected for their expertise in regional
compliance, HR systems, and interoffice coordination.

e Stage 2: Set Up a Functional Workspace: We create a secure,
professional workspace that enhances collaboration and mirrors your
Singapore office environment. From coworking spaces to custom-fit
offices, every setup is tailored to your goals.

e Stage 3: Equip and Enable Your Team: We supply the tools and
systems your offshore team needs to succeed, including HRIS platforms,
payroll software, cybersecurity protocols, and reliable tech support.
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With FastLaneRecruit, you gain a strategic partner committed to your long-
term success. Your offshore team in Malaysia won't just support your
operations, they'll elevate them.

7. Start with a Complimentary Discovery Call

Ready to strengthen your HR and payroll function without expanding
overhead? Begin with a no-obligation discovery call.

In this call, you can:

e Share your HR challenges and compliance concerns

e Learn how we build integrated offshore HR teams for Singapore
companies

e Explore workspace options and IT infrastructure tailored to HR needs

e Understand how our EOR and payroll services keep you compliant

You're also invited to visit our Malaysian facilities to:
e Tour real workspaces and meet local talent
e See our support operations in action
e Meet the FastLaneRecruit team and assess fit

Contact us today to schedule your discovery session and begin building a

smarter, more efficient offshore HR and payroll solution with
FastLaneRecruit.

| |
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Please drop us an email at
enquiry@fastlanerecruit.com

Give us a call on (+852) 3956 3112
or (+603) 2779 4963

Book an appointment and swing by
our offices for a chat and coffee.

Scan our QR code to visit our
website, alternatively visit us on
fastlanerecruit.com

G FastLaneRecruit )

Room 1405 | 135 Bonham Strand Trade Centre
135 Bonham Strand | Hong Kong

Suite 4 & 5, 10l Mall Damansara
47800 Petaling Jaya | Malaysia

9/F, No. 62 Emei Street, Wanhua District,
Taipei City, Taiwan



FastLaneRecruit
‘Building Teams, Powering Growth'’

Building Teams, Powering Growth
Talk to one of our recruiters
today.

fastlanerecruit.com
enquiry@fastlanerecruit.com

FastLaneRecruit 2o ien.,

©FastLaneRecruit



