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Fastlane Group, established in 2013,
began as an innovative accountancy
and advisory firm specializing in
supporting SMEs, entrepreneurs,
startups, high-growth companies,
and businesses expanding globally.
With a commitment to combining
technology and expertise, we have
consistently delivered best-in-class
services, ensuring our clients in Hong
Kong meet their financial and
compliance needs, allowing them to
focus on their core Dbusiness
objectives.

As the business landscape evolves, so
have we. Recognizing the growing
demand for flexible and cost-
effective talent solutions, we have
established FastLaneRecruit to assist
clients with recruitment and building
remote teams in Southeast Asia. This
expansion allows our clients to
access high-quality talent while
benefiting from our comprehensive
support in HR advisory, payroll
administration, and compliance,
helping them scale their businesses
efficiently and confidently in a
competitive environment.
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At FastLaneRecruit, our purpose is to
empower businesses to achieve their
full potential by delivering innovative
and reliable  recruitment and
Employer of Record (EOR) solutions.
We are dedicated to assisting our
clients in building and managing
remote teams in Southeast Asia,
providing access to a diverse talent
pool while ensuring seamless HR,
payroll, and compliance
management. Through our expertise
and advanced technology, we strive
to be the trusted partner that
enables businesses  to  scale
efficiently, reduce costs and focus on
their strategic growth.

Our mission is to empower
businesses to grow and thrive by
providing innovative, reliable, and
cost-effective recruitment and
Employer of Record (EOR) solutions.
We are committed to helping our
clients navigate the complexities of
talent acquisition and management,
ensuring that they can build and
scale their teams with confidence,
efficiency, and compliance. Through
our expertise and dedication, we aim
to be the trusted partner for
companies seeking to expand their
capabilities and achieve long-term
success in a competitive global
market.
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e Client-Centric Focus: Tailored solutions to address client-specific challenges.

¢ Integrity and Transparency: Uphold the highest standards in all interactions.

¢ Innovation and Excellence: Continuous improvement and adoption of the
latest technology.

e Collaborative Partnership: Foster strong partnerships both within our team
and with clients.

e Responsiveness and Agility: Adapt quickly to the evolving needs of clients and
the market.

e Commitment to Quality: Deliver high-quality services that exceed client
expectations.

e Respect and Integrity: Treat everyone with respect and act with honesty.

¢ Innovation: Continuously seek innovative solutions.

e Customer Focus: Prioritize client needs and provide tailored solutions.

e Collaboration: Value teamwork and collaboration to achieve common goals.

e Responsiveness: Ensure timely and effective solutions.

e Excellence: Pursue excellence in all aspects of our work.

For more information or to contact FastLane Group on Company Formation,
please email:

enquiry@fastlanerecruit.com

Information provided by our recruitment agency is general and without guarantees. Employers are
responsible for their own assessments and due diligence when hiring. Our agency is not liable for
any actions taken based on this information.
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Building Offshore IT Team in
Malaysia for Australian
Companies

Australia’s tech industry is scaling fast but local challenges like high labour
costs and a shortage of skilled developers are making it harder to keep up.
To stay competitive, many forward-thinking tech companies are now
turning to Malaysia to build dedicated offshore IT teams that support their
Australian operations and projects.

Unlike traditional outsourcing, which often lacks integration and control,
offshore team building in Malaysia offers a smarter, more strategic
approach. Companies gain access to highly skilled, English-speaking talent
who work in the same time zone and align with Australian business culture.
These teams are not short-term contractors; they're embedded, long-term
contributors who mirror your internal workflows and quality standards.

At FastLaneRecruit, we help tech firms establish and manage full-fledged
offshore teams in Malaysia including developers, DevOps engineers, QA
specialists, and more. From recruitment and workspace setup to HR and
daily support, we handle it all so your team can hit the ground running.

Our comprehensive offshore solution is built on three foundational stages:
e Stage 1: Build the Right Team

e Stage 2: Set Up a Functional Workspace

e Stage 3: Equip and Enable Your Team

With FastLaneRecruit as your offshore partner, your company can scale
sustainably, improve operational flexibility, and control long-term costs
while consistently delivering the high-quality service your clients depend
on.
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1. Stage 1: Build the Right Team

1.1 Talent Sourcing

Every successful offshore setup begins with the right people. At
FastLaneRecruit, we start by deeply understanding your business goals,
project needs, and team dynamics. Whether you're scaling a development
squad or adding support to DevOps, QA, or data analytics, we tailor hiring
to match your technical stack, workflow, and company culture. Our
recruitment process goes beyond standard CV matching. We conduct in-
depth consultations with your team to define role requirements, seniority
levels, and preferred working styles. With a strong presence in Malaysia's
tech ecosystem, we tap into our vetted talent pool of developers,
engineers, analysts, and project managers who have experience working
with international teams and remote collaboration tools.

1.1.1 Essential Roles for a High-Performing Offshore IT Team

Full Stack Developer (3-5 years)

Full Stack Developers with 3 to 5 years of experience bring well-rounded
skills across both frontend and backend development. They are proficient
in frameworks like React, Node.js, and Django, and capable of handling
everything from building interfaces to managing APIs and databases. Their
versatility makes them ideal for dynamic teams that require fast, cross-
functional delivery.
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Data Engineer (3-5 years)

With 3 to 5 years of experience, Data Engineers in this role design and
maintain data pipelines that support large-scale analytics. They are skilled
in ETL processes, cloud storage, and data transformation tools such as
Apache Airflow, Spark, and BigQuery. Their focus is on building stable,
secure, and efficient data infrastructure that supports business intelligence
and reporting needs.

Front-end Developer (2-4 years)

Front-end Developers at this level focus on translating design into
responsive, accessible, and high-performing user interfaces. With 2 to 4
years of experience, they are proficient in HTML, CSS, JavaScript, and
frontend libraries like Vue or React. They ensure websites and applications
deliver a smooth user experience across devices and browsers.

Cybersecurity Analyst (2-4 years)

Cybersecurity Analysts with 2 to 4 years of hands-on experience play a
crucial role in protecting digital assets and preventing security breaches.
They perform regular vulnerability assessments, monitor system threats,
and help enforce security policies across networks and cloud
environments. Their work ensures compliance with data protection
standards and supports a secure IT infrastructure.

Data Analyst (3-5 years)

Data Analysts in this range bring 3 to 5 years of experience in turning
complex datasets into clear insights. They are skilled in SQL, Python, and BI
tools like Power Bl or Tableau, and help business teams make informed
decisions by building dashboards, forecasting trends, and delivering data-
driven reports.

Cloud Engineer (3-5 years)

With 3 to 5 years of experience, Cloud Engineers are responsible for
designing, deploying, and managing cloud infrastructure using platforms
like AWS or Azure. They handle resource provisioning, system monitoring,
and cost optimisation, ensuring your infrastructure is scalable, secure, and
efficient.
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DevOps Engineer (3-5 years)

DevOps Engineers with 3 to 5 years of experience manage deployment
pipelines, monitor system health, and automate infrastructure using tools
like Jenkins, Kubernetes, Docker, and Terraform. Their role is key in
maintaining speed and stability throughout the software development
lifecycle.

Software Developer (2-4 years)
Software Developers at this level are proficient in building backend systems
and core application logic. With 2 to 4 years of experience, they contribute
to coding, testing, and maintaining scalable software using languages such
as Java, Python, or C#. They often work alongside QA and DevOps teams to
ensure reliable product delivery.

1.1.2 Key Evaluation Criteria We Look For When Hiring Remote IT Roles
for Australian Companies

Hiring remote IT talent to support Australian operations requires more
than just technical skill. At FastLaneRecruit, we evaluate candidates
through a comprehensive lens to ensure they can deliver consistently in a
remote-first, fast-paced environment while aligning with the expectations
of Australian tech teams.
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Proficiency in Business-Critical Software and IT Tools

We prioritise candidates with hands-on experience in platforms that
Australian tech companies commonly use from cloud infrastructure (AWS,
Azure, Google Cloud) to collaboration tools like Slack, Jira, and Microsoft
Teams. Many also bring experience with CRM systems, ERP platforms, and
custom SaaS products. What sets our candidates apart is not just tool
familiarity, but the ability to optimise and support these systems in fast-
paced, distributed environments.

The Ability to Work Remotely

Remote work readiness is non-negotiable. We assess candidates for their
ability to manage time independently, communicate clearly across time
zones, and contribute without constant supervision. This includes fluency
in English, comfort with video conferencing, and experience with
asynchronous project management tools. Our goal is to ensure each team
member works as reliably as if they were sitting in your Sydney or
Melbourne office.

Support for Data Integrity and Reliable Reporting
Australian businesses expect high standards of data accuracy and system
reliability. Our evaluation process ensures that IT professionals can:
e Monitor database health and consistency across business units and
integrated platforms
e |dentify and resolve system sync issues or data anomalies
e Support monthly and annual reporting cycles through automation and
system optimisation
e Generate system logs, audit trails, and backup reports aligned with
data governance policies

Fit for Australian Business Culture

Cultural alignment plays a major role in how well offshore teams perform.
We evaluate candidates for their ability to match Australia’s direct,
results-oriented work style, where transparency, speed, and collaboration
are highly valued. We look for team members who are not only respectful
and responsive but also confident enough to contribute ideas, ask
questions, and take ownership of their work.
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Growth Mindset and Long-Term Value

We don't hire for short-term fixes. We hire with long-term value in mind.
We look for candidates who show initiative, curiosity, and a willingness to
learn. A professionals who invest in upskilling, follow industry trends, and
grow alongside your business. These are the team members who evolve
into leaders, not just support staff.

1.2 Employer of Record (EOR) Services

Once we've identified the right talent for your offshore IT team, the next
step is ensuring that they’re employed legally and managed efficiently.
That's where FastLaneRecruit’'s Employer of Record (EOR) model comes in
— giving Australian tech companies a simple, compliant pathway to engage
remote staff in Malaysia without the need to set up a local entity.

Through our EOR model, FastLaneRecruit acts as the official legal
employer of your Malaysian team members, handling all statutory, HR, and
payroll responsibilities. Meanwhile, you retain full control over day-to-day
management, task allocation, and performance oversight — just as you
would with an in-house team.

How Our EOR Model Supports Your Offshore Operations

e Operational Control Stays with You
You choose your team, define job scopes, set KPIs, and manage delivery —
ensuring full alignment with your internal workflows and client
expectations.

e Compliance Taken Care Of

We handle everything required under Malaysian labour law — from
preparing legally binding employment contracts to registering your staff
with EPF, SOCSO, and EIS.

e Payroll and HR Admin Done for You

Our team manages monthly payroll, payslip generation, leave tracking, and
statutory contributions — ensuring accuracy and timely submissions,
without burdening your internal team.

Building T ,
FastLane e




FastLane | Building a High-Performing Offshore IT Team in Malaysia

e Ongoing HR Support

e As the legal employer, we address any employment-related issues,
ensure your team receives proper support, and keep you updated on
regulatory changes that may affect operations.

e Reduced Legal Risk

e You can scale your presence in Malaysia confidently without taking on
the risk or cost of setting up a legal entity. We shield you from
compliance liabilities while you focus on delivery.

1.3 Payroll & Compliance Management

FastLaneRecruit manages every aspect of payroll and compliance for your
Malaysian-based IT team, ensuring all processes are handled with precision,
timeliness, and full alignment with Malaysian legal and regulatory
requirements.

Our end-to-end payroll and compliance solution covers salary
administration, statutory contributions, tax compliance, and accurate HR
documentation. This ensures your offshore team is paid fairly and on time,
while your firm remains protected from local legal and reputational risks.

1.3.1 Key Components and How We Execute Them

We begin with monthly payroll processing by calculating gross salary,
mandatory deductions, and final take-home pay. Our secure payroll
platform incorporates bonuses, allowances, and overtime, all structured to
comply with Malaysian employment laws. Final payroll outputs are
thoroughly reviewed to ensure consistency and accuracy.

We also manage all statutory obligations, including:

e EPF (Employees Provident Fund): Malaysia’s mandatory retirement
savings program, similar to Australia’s superannuation, with employer
and employee contributions.

e SOCSO (Social Security Organisation): Provides insurance for
employees in cases of injury or illness arising from the workplace

e EIS (Employment Insurance System): Offers temporary financial
support during periods of unemployment.

e Income Tax Deductions (PCB): We calculate and remit monthly tax
deductions to Malaysia’s Inland Revenue Board (LHDN) on your behalf.

Building T i
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Each month, we issue itemized payslips showing gross salary, deductions,
and net pay to every team member for transparency and trust.

We also maintain precise leave records, tracking annual, sick, and statutory
leave in accordance with the Malaysian Employment Act 1955, while
providing clear reporting for both management and employees.

In addition to routine payroll, we handle annual reporting responsibilities,
including the preparation and filing of EA Forms and Malaysia’s version of
Australia’s Payment Summaries ensuring year-end compliance and audit
readiness for your offshore IT team.

1.3.2 Why This Matters for Your Firm

For Australian companies expanding with offshore IT support in Malaysia,

adhering to local employment regulations is non-negotiable. Robust payroll

and compliance systems:

e Help your company avoid legal penalties, compliance breaches, and
reputational harm

e Strengthen employee trust, motivation, and retention

e Ensure your offshore operations match the professionalism and
governance standards of your Australian head office

With FastLaneRecruit handling all payroll and compliance functions, your

firm can stay focused on growth, client service, and innovation knowing

your offshore IT team is managed responsibly, lawfully, and with care.

Building T i
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2. Stage 2: Set Up the Workspace

2.1 Workspace Sourcing & Office Setup

For many Australian companies expanding their IT teams offshore,
establishing a functional and professional workspace in Malaysia is crucial
for team performance and employee satisfaction. FastLaneRecruit provides
full-service support in sourcing and setting up office space, ensuring your
offshore IT team starts with an environment that fits your specific business
goals.

We begin by assessing your operational needs by looking at team size,
preferred work models (remote, hybrid, or fully on-site), and any
workspace-specific requirements such as private areas for secure IT tasks,
collaborative zones for team sprints, or infrastructure capable of
supporting high-security, cloud-based systems.

With our strong local network, we perform thorough market research and
deliver side-by-side comparisons of workspace types, helping you choose
the most effective option for your offshore IT operations:

e Coworking Spaces: Ideal for agile or project-based IT teams, coworking
spaces offer cost-efficient, shared environments that include high-
speed connectivity, meeting rooms, reception support, and community
events. This is a smart choice for firms exploring offshore models with
minimal long-term commitment.
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e Private Office Suites: These suit companies looking for exclusive,
branded office spaces without the complexity of managing a standalone
office. They offer enhanced privacy, better workflow control, and a
polished setting for both day-to-day work and remote collaboration.

o Self-Rented Office Spaces: Best for firms with larger IT teams or long-
term offshore strategies. This option allows full customization of
workspace layout, security protocols, and branding — making it an
excellent fit for firms where data security, confidentiality, and long-term
scalability are essential.

We also provide a comprehensive comparison report highlighting:
e Location Access: Proximity to transit, business districts, and amenities
e Cost & Lease Flexibility: Evaluating upfront investment vs. long-term
ROI
e Security & Privacy: Critical for protecting sensitive client and IT data
e Growth Potential: Ensuring the workspace supports future expansion

2.2 Virtual Tours and Site Assessments

To streamline the decision-making process, we coordinate immersive
virtual tours and in-depth site assessments. This allows your team to
evaluate workspace layouts, IT infrastructure, security systems, and
amenities remotely — helping you select the best-fit environment without
the need for travel.

2.3 Local Negotiation and Lease Management

Once a preferred location is selected, FastLaneRecruit acts as your local
representative to handle lease discussions and workspace onboarding. We
negotiate optimal rental terms, deposits, facility access, and flexibility
clauses. With our deep understanding of Malaysian leasing practices, we
ensure transparency, avoid hidden costs, and secure a workspace that
aligns with your business needs.

2.4 Why Workspace Setup Matters

The right office setup is more than just physical space, it sets the tone for
productivity, professionalism, and long-term success. Here's why it's
essential:

Building T i
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e Talent Attraction and Retention: A well-located, fully equipped office
enhances the work experience, helping you recruit and retain high-
quality IT talent. It reflects your firm’s commitment to professional
standards and staff well-being.

e Scalability: Choosing the right office model from flexible coworking to
full private setups ensures that your offshore team can grow without
disruption. Adaptable leases and customizable layouts support evolving
team needs.

e Operational Continuity: A secure, connected workspace ensures
continuous access to enterprise-grade internet, cloud systems, and
secure IT infrastructure keeping your team aligned with your Australia-
based operations and data governance expectations.

2.5 Our End-to-End Support

FastLaneRecruit handles every detail of your offshore IT team’s office setup
in Malaysia, allowing you to stay focused on your core business. Our all-
inclusive workspace setup services include:

e Local Market Insight & Location Selection: We help identify strategic
office locations that offer convenience, accessibility, and alignment with
key business zones to best support your IT team’s operations.

e Remote and Onsite Tour Coordination: We organize virtual and
physical tours of shortlisted spaces, allowing you to assess amenities,
layout, and security infrastructure with confidence without needing to
visit in person.

e Lease Negotiation & Contract Support: Acting as your local advisor,
we secure favorable lease terms, covering rent, deposits, access
conditions, and future scalability options.

e Workspace Setup & Readiness: We manage everything needed for a
fully operational workspace from arranging office furniture and
collaborative setups to reliable internet, IT security protocols, and full
regulatory compliance. Your offshore IT team is ready to start from day
one.

Building T i
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3. Stage 3: Equip Your Team

For Australian companies expanding operations to Malaysia, providing your
offshore IT team with the right tools and infrastructure is vital for
delivering reliable service and ensuring operational efficiency.
FastLaneRecruit offers full-spectrum support to equip your remote team
with everything they need to function as a seamless extension of your
onshore operations from day one.

3.1 IT & Equipment Provisioning

Once your offshore team is in place, we ensure they're equipped with
business-grade IT hardware that meets the performance, compatibility, and
security expectations of Australian tech companies. Our priority is to
deliver workstations that integrate seamlessly with your systems and
support secure, high-performance remote operations.

We handle the full procurement and setup process locally in Malaysia,
sourcing and configuring:

e High-Performance Laptops and Monitors: We source laptops and
monitor setups that can handle demanding enterprise tools like SAP,
Salesforce, Oracle, and other cloud-based platforms. Devices are
chosen for speed, multitasking, and long-term reliability tailored to
support software development, operations, or secure financial
workflows.

e Workstation Accessories and Peripheral Setup: We equip each
workstation with essential accessories such as noise-cancelling
headsets, docking stations, and ergonomic gear to support day-to-day
comfort and productivity. These tools ensure your offshore team can
collaborate clearly and efficiently with your Australian team —
especially during extended meetings or technical walkthroughs.

e Printers and Scanners (if needed): This setup is particularly useful for
companies that manage hybrid workflows involving both digital
archiving and physical documentation, such as contracts, internal
records, or client files that require hardcopy processing alongside
digital storage.

Building T ,
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Every device is locally tested and configured by our IT experts to ensure
compatibility with your company’s environment. This includes user account
setup, software installation, system updates, and performance checks.

By taking care of everything from equipment selection to final setup, we
ensure your offshore team is ready to work from the moment they log in
with no tech issues, no delays, just seamless alignment with your
Australian workflows.

3.2 Software Installation & Pre-Onboarding Setup

Before your offshore team begins work, we take care of all software
installation and system configuration to ensure they are fully operational
from day one. Our process establishes a secure, integrated digital
environment aligned with your company’s technology stack and compliance
requirements.

Key setup areas include:

System and Software Alignment

We configure each team member’s
workstation to reflect your company’s
technical environment. This includes
installing required enterprise platforms,
setting up secure access credentials,
connecting to cloud services, and ensuring
compatibility with your internal systems.
Whether your team works with ERP
solutions like SAP or Oracle, CRM tools like
Salesforce, or custom-built applications,
we prepare everything to ensure your
offshore team can plug in and get started
with minimal onboarding friction.

Building T i
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Document Management

Integration

Cloud storage platforms like Google
Drive, Dropbox, or OneDrive are set
up with structured folders and strict
access controls, supporting secure
file sharing and streamlined
collaboration across borders.

Collaboration Tools Setup
Communication systems like
Microsoft Teams, Slack, and Zoom
are fully configured for your team
ensuring immediate access to
channels, meeting schedules, and
task coordination tools essential for
remote teamwork.

Cybersecurity Protocols & VPN
Setup
We implement enterprise-grade
cybersecurity measures, including
VPN access, role-based permissions,
and encrypted file transfer to
/ protect sensitive data and meet
Australian data protection
regulations.

Our IT team rigorously tests all systems prior to onboarding, eliminating
common setup issues and allowing your offshore staff to contribute
productively from day one.

Building T i
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3.3 Local IT Support

We recognise that consistent, responsive IT support is critical for offshore
team productivity. FastLaneRecruit provides reliable, on-the-ground
technical support specifically designed to meet the needs of Australian
companies operating teams in Malaysia.

Our IT support services include:

e Technical Troubleshooting and Repairs: We address any hardware or
software issues quickly to reduce downtime and ensure continuous
productivity.

e Routine Maintenance and Updates: Systems and tools are regularly
updated to ensure security, performance, and compatibility with your
in-house setup.

e Network Security & VPN Monitoring: We oversee secure network
access and VPN operations, ensuring compliance with Australian
cybersecurity standards and maintaining data integrity.

e Hardware Lifecycle Management: We track and manage device usage,
proactively replacing outdated equipment to maintain optimal
performance.

This comprehensive IT support framework gives your offshore team the
reliability and responsiveness they need to stay aligned with your
operational standards.

3.4 Why This Matters

For Australian businesses, a secure and fully operational IT environment is
essential. It supports data protection, drives productivity, and ensures
business continuity. With FastLaneRecruit’'s complete IT provisioning and
support services, your offshore team in Malaysia operates as a true
extension of your local operations. Every system is set up to meet the same
standards of security, performance, and reliability expected in your home
office, ensuring full alignment from the start.
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4. Outcome & Results

What We Offer How It Helps You

From junior developers to technical leads—
Comprehensive IT talent solutions | every role tailored to your operational
requirements

Achieve up to 60% savings compared to hiring

Major cost efficiencies : :
in Australia

Your offshore IT team can be fully hired and
active in under 30 days

Rapid team launch

Operate without setting up a Malaysian entity.
Full compliance & HR support We manage contracts, payroll, tax, and
employment

Offices and IT systems aligned with your
preferred tools, workflow, and delivery
standards

Bespoke tech and workspace
setup

5. Bringing It All Together: Your Offshore Team, Fully

Supported

At FastLaneRecruit, we know that building an effective offshore IT team for
Australian companies goes far beyond recruitment. It's about delivering a
seamless, compliant, and scalable extension of your in-house operations.

Here's how we bring that to life:

e Stage 1: Build the Right Team

e We identify and hire skilled IT professionals across various levels,
ensuring each team member matches your technical stack,
communication needs, and work culture.

e Stage 2: Set Up a Functional Workspace

e We handle everything related to workspace setup—balancing cost,
security, and your firm’s brand requirements to create an environment
that supports high performance.

Building T ,
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e Stage 3: Equip and Enable Your Team
Your offshore IT team is provisioned with modern hardware, essential software, and
ongoing local IT support making them fully ready to collaborate with your team in
Australia from day one.

6. Start with a Complimentary Discovery Call

Interested in how our end-to-end solution can support your firm’s growth?
Begin with a free discovery call. This session gives you an opportunity to
share your goals, discuss your operational challenges, and let us
demonstrate how our offshore model can deliver tangible business value.

We also welcome you to visit Malaysia, where you can:

e Connect in person with the FastLaneRecruit team who will manage your
offshore IT operations

e Visit shortlisted offices and experience the professional setups available
for your remote team

e Explore our infrastructure and see how our operational systems are
designed to mirror your onshore standards

e Watch our local IT support in action, ensuring enterprise-grade
connectivity, cyber protection, and reliable uptime

Contact us today to schedule your discovery call and begin building a cost-
effective, scalable, and fully supported offshore IT team for your firm’s
needs in Australia.
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Please drop us an email at
enquiry@fastlanerecruit.com

Give us a call on (+852) 3956 3112
or (+603) 2779 4963

Book an appointment and swing by
our offices for a chat and coffee.

Scan our QR code to visit our
website, alternatively visit us on
fastlanerecruit.com

G FastLaneRecruit )

Room 1405 | 135 Bonham Strand Trade Centre
135 Bonham Strand | Hong Kong

Suite 4 & 5, 10l Mall Damansara
47800 Petaling Jaya | Malaysia

9/F, No. 62 Emei Street, Wanhua District,
Taipei City, Taiwan



FastLaneRecruit
‘Building Teams, Powering Growth'’

Building Teams, Powering Growth
Talk to one of our recruiters
today.

fastlanerecruit.com
enquiry@fastlanerecruit.com
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