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Fastlane Group, established in 2013,
began as an innovative accountancy
and advisory firm specializing in
supporting SMEs, entrepreneurs,
startups, high-growth companies,
and businesses expanding globally.
With a commitment to combining
technology and expertise, we have
consistently delivered best-in-class
services, ensuring our clients in Hong
Kong meet their financial and
compliance needs, allowing them to
focus on their core Dbusiness
objectives.

As the business landscape evolves, so
have we. Recognizing the growing
demand for flexible and cost-
effective talent solutions, we have
established FastLaneRecruit to assist
clients with recruitment and building
remote teams in Southeast Asia. This
expansion allows our clients to
access high-quality talent while
benefiting from our comprehensive
support in HR advisory, payroll
administration, and compliance,
helping them scale their businesses
efficiently and confidently in a
competitive environment.
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At FastLaneRecruit, our purpose is to
empower businesses to achieve their
full potential by delivering innovative
and reliable  recruitment and
Employer of Record (EOR) solutions.
We are dedicated to assisting our
clients in building and managing
remote teams in Southeast Asia,
providing access to a diverse talent
pool while ensuring seamless HR,
payroll, and compliance
management. Through our expertise
and advanced technology, we strive
to be the trusted partner that
enables businesses  to  scale
efficiently, reduce costs and focus on
their strategic growth.

Our mission is to empower
businesses to grow and thrive by
providing innovative, reliable, and
cost-effective recruitment and
Employer of Record (EOR) solutions.
We are committed to helping our
clients navigate the complexities of
talent acquisition and management,
ensuring that they can build and
scale their teams with confidence,
efficiency, and compliance. Through
our expertise and dedication, we aim
to be the trusted partner for
companies seeking to expand their
capabilities and achieve long-term
success in a competitive global
market.
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e Client-Centric Focus: Tailored solutions to address client-specific challenges.

¢ Integrity and Transparency: Uphold the highest standards in all interactions.

¢ Innovation and Excellence: Continuous improvement and adoption of the
latest technology.

e Collaborative Partnership: Foster strong partnerships both within our team
and with clients.

e Responsiveness and Agility: Adapt quickly to the evolving needs of clients and
the market.

e Commitment to Quality: Deliver high-quality services that exceed client
expectations.

e Respect and Integrity: Treat everyone with respect and act with honesty.

¢ Innovation: Continuously seek innovative solutions.

e Customer Focus: Prioritize client needs and provide tailored solutions.

e Collaboration: Value teamwork and collaboration to achieve common goals.

e Responsiveness: Ensure timely and effective solutions.

e Excellence: Pursue excellence in all aspects of our work.

For more information or to contact FastLane Group on Company Formation,
please email:

enquiry@fastlanerecruit.com

Information provided by our recruitment agency is general and without guarantees. Employers are
responsible for their own assessments and due diligence when hiring. Our agency is not liable for
any actions taken based on this information.
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Build Your Offshore Marketing
Team in Malaysia for
Australian Marketing Agencies

As marketing demands evolve and competition across the Asia-Pacific
region intensifies, Australian marketing agencies face increasing pressure
to deliver innovative, multi-channel campaigns while managing rising talent
costs and operational challenges. Expanding regional presence and
maintaining creative excellence without overstretching budgets has
become a critical priority.

Malaysia has emerged as a strategic hub for building offshore marketing
teams, offering Australian agencies access to a diverse pool of multilingual,
digitally skilled professionals. These teams provide the creative, analytical,
and technical capabilities needed to execute high-performing campaigns at
significantly lower costs than traditional markets like Australia, Singapore,
or Hong Kong.

At FastLaneRecruit, we specialise in helping Australian marketing agencies
design, hire, and manage dedicated offshore marketing teams in Malaysia.
Each team is carefully integrated with your agency’'s brand identity, client
strategies, and digital tools, enabling you to expand capabilities, maintain
consistent delivery, and drive sustainable growth in a competitive
landscape.
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Why Malaysia Is the Ideal
Location for Your Offshore
Marketing Team

Advantage What It Means for Australian Marketing Agencies

Access marketing professionals fluent in English,
Mandarin, Cantonese, and Malay — enabling seamless
execution of regionally tailored campaigns across Asia-
Pacific and Southeast Asia.

Multilingual Talent

Talent trained in Google Ads, Meta platforms, SEO, CRM
tools, design software, and video editing — equipped to
deliver data-driven, creative, and multi-platform
campaigns for your agency's diverse client needs.

Strong Digital Skills

Many hold degrees from leading Malaysian and

High Education international universities, with agency or brand-side
Standards experience ensuring they understand the demands of
high-quality, client-focused marketing work.

A collaborative work culture and familiarity with global
marketing standards, ensuring alignment with your
agency's brand tone, project timelines, and client service
expectations.

Cultural Compatibility

Save up to 60% compared to hiring similar roles in
Cost Efficiency Australia, while maintaining access to quality talent and
innovative marketing solutions.

Access to premium coworking spaces, stable high-speed
internet, and a thriving creative ecosystem in Kuala
Lumpur — creating a reliable environment for your
offshore team to support agency operations effectively.

Modern Infrastructure
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How We Help You Build Your
Offshore Marketing Team

We deliver a structured, end-to-end approach that empowers Australian
marketing agencies to scale their regional marketing capabilities,
strengthen campaign execution, and maintain creative and brand
standards without compromising on quality or client relationships.

1. Stage 1: Define and Hire the Right Marketing Talent

We begin by understanding your agency's service portfolio, campaign
requirements, and operational workflows. From there, we define the team
structure, reporting lines, and skill sets needed to complement your in-
house team and extend your agency’s capacity.

We tap into our curated Malaysian talent network, vetting candidates for
technical ability, creativity, communication style, and familiarity with the
Asia-Pacific marketing landscape. Each hire is carefully selected to
integrate seamlessly with your agency’'s processes, ensuring that client
deliverables remain on brand, on time, and aligned with campaign goals.

1.1 Roles You Can Hire in Malaysia Include:

1.1.1 Design & Creative Department

Creative Director (8+ years)

Leads the creative vision for campaigns, ensuring alignment with client
branding and objectives while overseeing the execution of innovative, high-
quality visuals across platforms.

Art Director (5-7 years)

Translates creative concepts into compelling visuals, providing strategic art
direction and managing the creative team to uphold the agency's quality
standards and client expectations.

Graphic Designer (3-5 years)

Designs impactful visuals for digital and print campaigns, ensuring all
creative assets align with client brand guidelines and meet project
objectives.
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Motion Graphics Designer (3-5 years)
Develops animated content and motion graphics that bring brand stories to
life and drive engagement across digital and social media platforms.

1.1.2 Content & Copywriting Department

Content Marketing Executive (English/Chinese) (3-5 years)

Crafts bilingual content tailored to Asia-Pacific audiences, including blog
posts, email campaigns, and social media copy, ensuring relevance and
resonance across all touchpoints.

Copywriter (3-5 years)

Creates clear, persuasive copy for ad creatives, landing pages, and brand
campaigns, working collaboratively with designers and marketers to deliver
unified messaging.

Content Strategist (5+ years)
Develops comprehensive content strategies that align with client
objectives, oversees editorial calendars, and ensures messaging
consistency across campaigns.

1.1.3 Social Media & Community Management Department

Social Media Manager (5+ years)

Plans and executes social media campaigns across key platforms such as
Linkedln, Instagram, Facebook, TikTok, and Xiaohongshu, optimising
engagement and performance.

Community Manager (3-5 years)
Engages with online communities, responds to inquiries, and nurtures
relationships to build brand loyalty and advocacy for client campaigns.

Influencer Marketing Coordinator (3-5 years)

Identifies and collaborates with regional influencers and KOLs to amplify
campaign reach, aligning influencer partnerships with client campaign
objectives.
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1.1.4 Performance Marketing & SEO Department

SEO Specialist (3-5 years)

Conducts comprehensive keyword research, implements SEO strategies,
and collaborates with content creators to improve organic search rankings
and campaign performance.

Paid Ads Specialist (Google Ads, Meta Ads) (3-5 years)
Plans and manages PPC campaigns across multiple platforms, analyses
performance data, and refines strategies to maximise conversions and ROI.

Performance Marketing Analyst (3-5 years)
Builds performance dashboards, analyses campaign metrics, and provides
data-driven insights to optimise marketing strategies and outcomes.

1.1.5 CRM & Marketing Automation Department

CRM & Email Marketing Specialist (3-5 years)

Designs and manages audience segmentation, builds automation
workflows, and executes personalized email marketing campaigns to drive
engagement and retention.

Marketing Operations Specialist (3-5 years)
Manages campaign setup, oversees marketing technology integrations, and
ensures smooth execution and reporting across CRM and digital platforms.

1.1.6 Strategy & Project Management Department

Regional Marketing Lead / Account Manager (8+ years)

Acts as the primary liaison between your agency and the offshore team,
overseeing project timelines, maintaining brand standards, and ensuring
seamless collaboration with your Australian team.

Project Coordinator / Marketing Assistant (2-4 years)

Provides day-to-day support for campaign scheduling, asset management,
and project updates, ensuring projects stay on track and deliverables meet
agency standards.
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You can begin by hiring one or two specialists to support immediate
campaign needs, or build out a fully operational offshore marketing
department tailored to your agency’s long-term growth strategy. Our
approach ensures every offshore role complements your in-house team
and aligns with your agency’s operational and creative direction.

1.2 Key Evaluation Criteria We Look For When Hiring for Australian
Marketing Agencies

To ensure seamless integration and consistent delivery of high-quality
marketing work, we prioritize the following competencies and attributes
when hiring offshore marketing professionals for Australian marketing
agencies:

e Technical Proficiency in Digital Marketing Tools and Platforms

e Candidates must demonstrate hands-on experience with industry-
standard tools such as Google Ads, Meta Business Suite, HubSpot,
Adobe Creative Cloud, and analytics platforms. We seek professionals
who are comfortable navigating these tools and can quickly adapt to
your agency's specific technology stack.

e Multilingual Communication Skills

e Fluency in English, Mandarin, Cantonese, and Malay is a significant
advantage for regional campaign execution and stakeholder
collaboration. Effective communication in these languages ensures that
your campaigns resonate across markets and meet client expectations.

e Cultural Alignment with Asia-Pacific Marketing Practices

e We assess candidates for their familiarity with marketing landscapes
relevant to Australia and the Asia-Pacific region, including tone,
audience sensitivities, and campaign expectations. This alignment helps
ensure offshore team members create work that reflects your agency’s
brand voice and clients’ unique requirements.

e Creative and Strategic Thinking

e We prioritise candidates who can contribute both creatively and
strategically—generating fresh campaign ideas while understanding the
strategic imperatives behind each project.
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e Collaborative Work Style and Client-Facing Sensibility

e Offshore team members must be comfortable collaborating with your
in-house team and directly supporting your client service objectives. We
look for individuals who can adapt to your agency's processes and
deliver high-quality work in a fast-paced, client-focused environment.

e Attention to Detail and Quality Assurance

e Precision in campaign execution and a keen eye for detail are essential
for maintaining brand consistency and meeting client standards. We
ensure candidates have the discipline and commitment to uphold your
agency's reputation for excellence.

e Flexibility and Continuous Learning

e Given the rapid pace of change in digital marketing, we favor candidates
who demonstrate an openness to learning new tools and trends, as well
as the agility to adapt to evolving campaign needs.

By evaluating candidates against these criteria, we build offshore
marketing teams in Malaysia that integrate seamlessly with your Australian
marketing agency’'s operations and deliver the creative and strategic
outcomes you and your clients expect.

Building T ,
FastLane g e




FastLane | Building a High-Performing Offshore Marketing Team in Malaysia

1.3 Employer of Record (EOR) Services for Australian Marketing
Agencies

After selecting the right offshore marketing talent, the next challenge for
Australian marketing agencies is navigating the legal and regulatory
complexities of employing staff in Malaysia. Setting up a local entity can be
costly, time-consuming, and administratively burdensome — especially for
agencies that need to remain nimble and focused on client campaigns.

This is where FastLaneRecruit's Employer of Record (EOR) services provide
a streamlined solution.

As your local EOR partner, we become the official employer of your
offshore marketing team in Malaysia. While your agency retains full
operational control over the team’s daily work, FastLaneRecruit manages
all legal, HR, and compliance obligations locally. This approach enables
your agency to quickly scale your offshore capabilities in Malaysia without
the need to establish a local legal entity.

How Our EOR Solution Works

Operational Control Remains with You

You define the roles, select the team members, and oversee their work to
ensure they align with your agency's creative standards and client
expectations.

Local Compliance Managed by Us

We handle employment contracts compliant with Australian employment
law, register your team members with statutory bodies such as the
Australian Taxation Office (ATO) and relevant superannuation funds, and
manage onboarding in line with local requirements.

Payroll & HR Administration

FastLaneRecruit administers monthly payroll, issues payslips, manages
statutory contributions like superannuation and PAYG withholding, and
ensures timely tax withholdings—freeing your agency from complex
employment administration.

HR Support & Risk Management

As the legal employer, we provide continuous HR support and manage any
employment-related issues, reducing your exposure to legal risks and
ensuring that your offshore team remains fully compliant.
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1.4 Payroll & Compliance Management for Australian Marketing
Agencies

For Australian marketing agencies establishing offshore teams, effective
payroll and compliance management is critical to ensure smooth
operations, protect your agency from legal risks, and maintain trust with
your offshore team members.

At FastLaneRecruit, we provide end-to-end payroll and compliance
management services that fully comply with Australian employment laws
and standards, enabling your agency to focus on client campaigns while we
handle the complexities of local employment.

Key Elements of Our Payroll & Compliance Management:

Accurate Payroll Processing

We calculate monthly payroll for each offshore team member, factoring in
base salary, allowances, overtime, and any variable components. Our
secure payroll systems ensure timely, accurate payments that meet both
legal standards and your agency’s internal practices.

Statutory Contributions & Deductions

We manage all mandatory deductions and contributions in Australia,

including:

e Superannuation Guarantee (SG): Australia’s compulsory employer
superannuation contributions for retirement savings.

e PAYG Withholding: Accurate tax withholding and submission to the
Australian Taxation Office (ATO).

e Workers’ Compensation Insurance: Coverage for workplace injuries,
as mandated by Australian state and territory laws.

e Other Applicable Deductions: Including any industry-specific or
agency-agreed entitlements.

Payslip Preparation & Transparency

We issue detailed, legally compliant payslips for each offshore team
member, providing full transparency and fostering trust between your
agency and its offshore workforce.
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Leave & Benefits Administration

We maintain accurate records of annual leave, personal/carer’s leave, long
service leave, and other statutory entitlements, ensuring compliance with
the Fair Work Act 2009 and clear reporting for your agency’s HR records.

Year-End Compliance Reporting

We prepare and file year-end statutory reports, including PAYG summaries
and superannuation reports, ensuring your offshore team remains fully
compliant with Australian tax and employment obligations.

Why This Matters for Australian Marketing Agencies

For agencies operating in the competitive marketing industry, effective

payroll and compliance management:

e Protects Against Legal Risks: Avoids fines, disputes, and reputational
damage arising from non-compliance with Australian employment laws.

e Strengthens Employee Engagement: Timely, transparent payments
and benefits build trust and foster a collaborative, productive work
culture across borders.

e Supports Seamless Operations: By outsourcing payroll and
compliance, your agency can focus on delivering client campaigns and
managing creative output without distractions.

With FastLaneRecruit as your trusted partner, your offshore marketing
team operates with the same professionalism and reliability you expect
from your Australian operations—ensuring compliance, accuracy, and
peace of mind.
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2. Stage 2: Set Up a Functional Workspace

For Australian marketing agencies expanding offshore operations, the
workspace you choose plays a critical role in your team’s productivity,
creativity, and overall success. At FastLaneRecruit, we provide tailored
workspace solutions that align with your agency’s operational needs, brand
identity, and long-term growth plans.

Adapting to Your Work Model

Whether your agency prefers a remote-first approach, a hybrid model with
flexible office access, or a fully in-office structure to foster collaboration
and manage client-facing work, we ensure your offshore marketing team
has a workspace that supports your goals and campaign execution
standards.

2.1 Workspace Options Tailored to Agency Needs

Premium Co-working Spaces

Co-working spaces in Australia offer plug-and-play solutions that are ideal
for agencies seeking to quickly launch offshore operations without long-
term commitments. Strategically located in central business districts and
creative hubs in cities like Sydney, Melbourne, and Brisbane, these spaces
provide easy access to transit, networking events, and a vibrant community
of creative professionals. With high-speed internet, meeting rooms, and
collaborative breakout areas, co-working spaces foster dynamic teamwork
and idea-sharing—perfect for smaller creative teams or agencies testing
offshore operations before scaling up.

Private Office Suites

For agencies requiring greater control, consistent branding, and
confidentiality, private office suites offer dedicated spaces that reflect your
agency’s identity and operational values. These secure offices ensure
privacy for managing sensitive client campaigns, provide a consistent
professional environment, and offer exclusive use of meeting facilities and
support services. Private office suites strike the perfect balance between
flexibility and brand alignment, making them an ideal choice for growing
teams and mid-sized agencies.
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Self-Rented Offices

For agencies with long-term growth plans or larger offshore teams, self-
rented offices offer complete control over the workspace's design and
functionality. We assist with site selection, lease negotiation, and fit-out
planning to create a workspace that fully aligns with your Australian
headquarters’ standards and creative culture. This approach allows you to
customise everything from layout and design to IT infrastructure and
security features, ensuring a seamless extension of your agency’s brand
and operational style.

2.2 Comprehensive Workspace Support

At FastLaneRecruit, we go beyond simply finding a workspace to ensure
your offshore marketing team enjoys a seamless, fully integrated
operational environment. Our local team provides full-spectrum support,
from location sourcing to day-to-day operational assistance, so your
agency can focus on delivering exceptional creative campaigns.

2.2.1 Location Research
We conduct in-depth market research to identify workspace locations that
meet your agency’s needs for accessibility, branding, and operational
culture. Our evaluation considers:
e Proximity to Transit Hubs: Convenient access to public transport for
your offshore team’s daily commute.
e Surrounding Business Ecosystem: Nearby creative and digital hubs
that support networking and collaboration.
e Alignment with Brand Image: Locations that complement your
agency's professional identity and client expectations.
e Local Amenities: Proximity to restaurants, cafes, and recreational
spaces that enhance your team’s work-life balance and wellbeing.

By carefully weighing these factors, we ensure your offshore workspace

isn't just functional—it's an environment that attracts talent and supports
sustained creativity.
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2.2.2 Virtual and In-Person Tours

We understand that Australian marketing agency leaders may not always
be able to travel for workspace evaluations. That's why we arrange
comprehensive virtual tours with 360° video walkthroughs and real-time
Q&A sessions, providing a clear, immersive view of each option.

When needed, we also coordinate in-person visits to shortlisted
workspaces, giving you the opportunity to experience the layout,
amenities, and overall atmosphere firsthand.

This dual approach ensures you can confidently evaluate and choose a
workspace that truly meets your agency’'s operational and creative needs—
without compromising your busy campaign schedules.

2.2.3 Lease Negotiation & Contract Management
Navigating lease agreements in a foreign market can be complex, especially
for agencies unfamiliar with the Australian commercial leasing landscape.
Acting as your trusted local negotiator, we:
e Secure competitive rental rates that reflect your budget and operational
goals.
e Manage deposits and payment terms to ensure cost efficiency.
e Negotiate flexible lease clauses that accommodate your agency’s
evolving needs, such as scalability and future growth.
e Clarify all legal and regulatory obligations, protecting your agency from
unexpected costs or compliance challenges.

Our meticulous approach to lease management ensures you get the best
possible value and contractual protection—Ilaying the groundwork for a
stable, future-proof offshore marketing hub.

2.2.4 Fit-Out and Operational Readiness
We don’t just secure the space, we transform it into an environment that
empowers your offshore marketing team to perform at their best. Our fit-
out services cover:
e Ergonomic Workstations: Practical, adjustable furniture to ensure
comfort and reduce strain during creative and campaign work.
e Collaboration Areas: Shared spaces for team discussions, idea-sharing,
and informal catch-ups, supporting agency-style creative workflows.
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e Reliable IT & Network Infrastructure: High-speed internet, secure
networks, and essential utilities for consistent connectivity and data
protection.

e Professional Look and Feel: Clean, functional design touches that
create a comfortable and professional environment for your team.

By ensuring everything is in place and fully functional from day one, we
eliminate downtime and enable your offshore team to start delivering
value immediately.

2.2.5 Ongoing Local Support

Even after your offshore marketing team is settled in, our commitment
doesn’t end. Our Australian team provides continuous operational support,
including:

e Day-to-Day Issue Resolution: Rapid response to any facility or utility
disruptions, maintaining workflow continuity.

e Liaison with Property Managers & Service Providers: Acting as your
local point of contact to manage building access, maintenance
schedules, and shared facilities.

e Adaptation for Growth: As your agency’s needs evolve, we're here to
help you explore workspace expansions, upgrades, or adjustments—
ensuring your offshore team always has the resources they need to
thrive.

This ongoing support ensures that your offshore marketing team operates
with the same reliability, stability, and professionalism as your Australian
headquarters—enabling you to focus fully on campaign excellence and
client service.

2.3 Why Workspace Matters for Australian Marketing Agencies
Talent Retention and Engagement

A modern, well-equipped workspace signals your agency’s commitment to
quality and employee well-being, helping you attract and retain top
marketing talent.

Productivity and Creativity

Workspace design influences how your team collaborates, brainstorms, and
executes campaigns—impacting your agency's creative output and client
satisfaction.

Building T ,
FastLane g e




FastLane | Building a High-Performing Offshore Marketing Team in Malaysia

Brand Consistency

Having a dedicated offshore workspace aligned with your agency’s
standards ensures consistent professionalism and quality, strengthening
client trust.

By partnering with FastLaneRecruit, you gain access to a workspace
solution in Malaysia that goes beyond physical space—it's a strategic asset
that strengthens your offshore team’s performance and seamlessly
integrates with your Australian operations.

3. Stage 3: Equip and Enable Your Team

For Australian marketing agencies, delivering effective creative work
requires the right tools and technology. At FastLaneRecruit, we ensure your
offshore marketing team in Malaysia has the equipment and infrastructure
necessary to work efficiently and meet your agency’s quality standards.

3.1 IT Equipment & Tools for Marketing Agencies
We source and configure reliable, high-performance equipment tailored to
the daily demands of modern marketing roles:
e Laptops and Workstations
e We provide high-performance laptops and workstations with ample SSD
storage and RAM, understanding marketing teams need powerful
specifications to run creative software and manage large campaign files
smoothly. This ensures your offshore team can work productively and
maintain the quality and consistency your agency expects.
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e Monitors and Visual Displays

e We also ensure your offshore team has the appropriate monitors and
dedicated graphics cards, recognizing the importance of dual-screen
setups and high visual performance for creative professionals. This
supports seamless video editing, graphic design, and campaign analysis
—meeting the standards your agency requires.

e Creative Accessories and Ergonomic Workstations

e We supply creative accessories and ergonomic workstations—adjustable
chairs, standing desks, stylus tools, and more—to support your offshore
team’s comfort and creativity. This setup helps your team stay engaged
and inspired during intensive campaign periods.

3.2 Studio Facilities for Video & Creative Content
Acknowledging the growing importance of video and motion content, we
provide access to dedicated production facilities:
e On-Site Creative Studios
e Flexible, acoustically treated studios with blackout capabilities and
modular lighting grids, designed for smooth video shoots, product
photography, and branded content creation.
e Green Screen Capabilities
e Integrated chroma key walls with adjustable lighting and matte finishes,
enabling dynamic video storytelling and promotional content
production in-house.
e Soundproofed Recording Areas
e Spaces built to high acoustic isolation standards, with decoupled walls
and acoustic panels, providing controlled environments for voiceovers,
podcasts, and audio assets.
e Lighting and Audio Infrastructure
e Robust power distribution, cable management, and adjustable ceiling
rigging points ensure compatibility with your agency’s professional
lighting and audio gear, supporting seamless, high-quality content
production.
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3.3 Software Installation & Creative Integration
We handle software installation and setup to ensure your offshore
marketing team’s workstations are fully operational from day one,
including:
e Operating System and Essential Software
e Installation and configuration of licensed operating systems (such as
Windows) and productivity tools (e.g., Microsoft Office) required for
daily campaign management.
e Standard Creative Tools
e We install creative software like Adobe Creative Cloud, provided by your
agency, ensuring workflow compatibility. Licensing and subscription
management remain with your agency.
e Collaboration Platforms and Communication Tools
e Setup of tools such as Google Workspace, Slack, and Zoom to support
smooth internal collaboration and client meetings—configured to suit
your agency's daily operations.

3.4 Cybersecurity & Data Protection

We recognise that Australian marketing agencies handle sensitive client
data, proprietary campaign materials, and intellectual property requiring
stringent protection. At FastLaneRecruit, we implement robust, practical
security measures to ensure your offshore marketing team in Malaysia
operates securely and complies fully with data protection standards.

e VPN & Encrypted Access

e We configure Virtual Private Network (VPN) connections and encrypted
data channels for offshore activities, protecting sensitive campaign
information and client data during file transfers, remote access, and
online collaboration—ensuring data integrity and confidentiality in line
with your agency’s requirements.

e Role-Based Access Controls

e To protect your proprietary data and agency assets, we establish access
levels based on team roles and responsibilities. Only authorised
personnel—such as key creative leads or campaign managers—can view
or edit sensitive files. This limits exposure and ensures client data and
IP remain secure and controlled.
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e Secure Cloud Storage & File Management
e We set up structured cloud storage (Google Drive, Dropbox, or
OneDrive) aligned with your agency’s file management protocols,
including:
o Organised folder structures to streamline collaboration and
maintain version control
o Access permissions reflecting your internal policies to prevent
accidental file sharing or exposure
o Clear data retention policies ensuring compliance with agency and
client standards
e Basic Security Training & Best Practices
e We provide your offshore team with guidelines on data security best
practices—password hygiene, secure file sharing, phishing awareness—
reinforcing the importance of protecting sensitive information in a
digital marketing environment.

3.5 Local IT Support & Ongoing Maintenance
Our Malaysia-based IT team ensures your offshore marketing team remains
technically supported daily:
e Technical Troubleshooting: Immediate resolution of hardware and
software issues to minimise campaign disruption
e System Updates & Compliance: Regular security updates and
maintenance to keep your offshore tools fully operational and
compliant with privacy standards
e Proactive Upgrades & Replacements: Lifecycle management to ensure
your offshore team always has access to up-to-date, high-performance
equipment

3.6 Why This Matters for Australian Marketing Agencies

For agencies managing sophisticated, multi-channel campaigns and high-
profile clients, equipping offshore teams with the right tools and
infrastructure is crucial. Partnering with FastLaneRecruit means your
offshore marketing team in Malaysia has the technology, production
facilities, and ongoing support necessary to deliver work that consistently
meets the standards of your Australian office—on time, on brand, and to
brief.
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4. Why Build Your Offshore Marketing Team with
FastLaneRecruit?

Partnering with FastLaneRecruit gives
your Australian marketing agency access
to more than just offshore talent. It's
about creating a fully supported, brand-
aligned offshore extension that mirrors
your in-house standards and elevates
your creative output.

Our Solution Your Benefit

Access to pre-vetted marketing professionals
End-to-End Recruitment tailored to your agency’s brand, regional
focus, and creative culture.

Employer of Record (EOR) Legally hire in Malaysia without establishing a
ploy local entity, ensuring compliance and speed.

Fully managed by our local team—no
administrative burden on your Australian

agency.

Payroll, Tax, HR, and
Compliance

From co-working spaces to private offices, we
Workspace Setup & Support handle workspace sourcing and contracts on
your behalf.

Ready-to-use devices, creative software, and
IT Procurement & Studio Setup | even green screen or video studio facilities for
visual campaigns.

Continuous operational support to keep your

Ongoing HRand IT S ort
going upp offshore team working smoothly and securely.
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5. Outcome & Results

What We Offer How It Helps Your Agency

From graphic designers and social media
Full-spectrum Marketing Talent managers to campaign leads and data
analysts—tailored to your workflows.

Up to 60% more cost-effective than hiring

Significant Cost Savings e ) )
similar talent locally in Australia.

Your offshore marketing team will be fully
operational within 30 days.

Quick Deployment

We manage all payroll, HR, and legal
Compliance & HR Handled employment details, reducing your agency’s
risk and admin burden.

Workspaces, IT systems, and studio setups
Customisable Infrastructure tailored to your agency's creative direction
and workflow preferences.

6. Bringing It All Together: Your Offshore Marketing Team, Fully

Supported

At FastLaneRecruit, we understand building a high-performing offshore marketing
team in Malaysia involves more than recruitment. It's about creating a secure, brand-
aligned, fully integrated extension of your Australian agency—allowing you to deliver
outstanding campaigns and maintain the creative excellence your clients expect.

Here’'s how we make it happen:

e Stage 1: Build the Right Team

e We source, vet, and onboard marketing professionals across key roles aligned
with your agency’s creative vision, workflows, and brand identity. We focus on
talent that fits your team culture and adds value from day one.

e Stage 2: Set Up a Functional Workspace

e We manage all workspace sourcing and setup, balancing cost efficiency with a
modern, collaborative environment that inspires creativity and supports
productivity. From location research to fit-out planning, we ensure your offshore
team starts with the right environment.

Building T :
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7.

Stage 3: Equip and Enable Your Team

We provide your offshore team with the technology, software, and
creative resources to be fully operational. Aligning this infrastructure
with your agency’s standards enables your offshore team to work as a
natural extension of your Australian office.

Start with a Complimentary Discovery Call

To explore how these stages can support your agency’s unique goals,
schedule a complimentary discovery call. Discuss your challenges, share
your agency's vision, and learn how our tailored offshore team solutions
can strengthen your regional marketing strategy.

We also welcome you to visit Malaysia to:

Meet the FastLaneRecruit team, your dedicated offshore talent partner
Tour workspaces that support your offshore team’s creativity and
campaign delivery

Explore our infrastructure and operational processes, gaining
confidence in our ability to deliver your agency’s standards

See firsthand how our local IT and HR support ensures operational
consistency and creative excellence

Contact us today to schedule your discovery call and take the first step
toward building a smarter, cost-effective offshore marketing team with
FastLaneRecruit. We look forward to learning about your agency’s vision
and showing you how we can help bring it to life.

II
*
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Please drop us an email at
enquiry@fastlanerecruit.com

Give us a call on (+852) 3956 3112
or (+603) 2779 4963

Book an appointment and swing by
our offices for a chat and coffee.

Scan our QR code to visit our
website, alternatively visit us on
fastlanerecruit.com

G FastLaneRecruit )

Room 1405 | 135 Bonham Strand Trade Centre
135 Bonham Strand | Hong Kong

Suite 4 & 5, 10l Mall Damansara
47800 Petaling Jaya | Malaysia

9/F, No. 62 Emei Street, Wanhua District,
Taipei City, Taiwan


https://fastlanerecruit.com/my/

FastLaneRecruit
‘Building Teams, Powering Growth'’

Building Teams, Powering Growth
Talk to one of our recruiters
today.

fastlanerecruit.com
enquiry@fastlanerecruit.com
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